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Theresa Baiocco: Conversion Analyst,

Co-founder of Click Advisors W}

ConversmnMax

eeeeeeeeee

 Help mid-sized companies grow web revenues since ‘07
* MS in Marketing from CU

 Market Motive Master Certification in CRO

 Market Motive Trained Practitioner in SEO

* Moved to Bend May, 2011
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Revenue Equation

Revenue = T x CR x VC
T = Traffic
CR = Conversion Rate (%)

VC = Value of a Conversion ($)
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e c _ Value of a
raltic onversion :
Conversion
Earned | Paid Find Fix Ecommerce: || Lead gen:
/ problems problems avg order value of
value lead
SEO || Social \ \
Media
Web User A/B || MVT
Analytics || Feedback || tests || tests
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Companies typically spend $92
to bring customers to their site

But only $1 to
convert them

Source:; Market Motive
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Conversion Myths:
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7 Key Areas for Converting Traffic

b=

~N O O1

Who are our site’s visitors?

What are they trying to do?

What do we want them to do?

What’s preventing them from doing it?
* Analytics

 (Collect user data

. Develop hypothesis to fix it
. Test
. Repeat steps 4 -6

(&l @TheresaBaiocco @ TheresaBaiocco 9
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Build Customer Personas

- Story of a typical customer type
* Psychographics are more important than demographics

 Common marketing practice
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My Step-by-Step Process

http://www.crescentinteractive.com/1st-step-marketing-
website/

http://www.ppcassociates.com/blog/featured/underutiliz

ed-classic-lessons-on-converting-traffic/

@ @TheresaBaiocco TheresaBaiocco
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7 Key Areas for Converting Traffic
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. Who are our site’s visitors?

. What are they trying to do?

. What do we want them to do?

. What’s preventing them from doing it?

* Analytics
* Collect user data
Develop hypothesis to fix it

. Test
. Repeat steps 4 -6

(&l @TheresaBaiocco @ TheresaBaiocco 13



What do we want visitors to do?

e Callyou

* Fill out a form

* Buysomething on the site
 Subscribe to your newsletter
 Click on an ad

(o to your brick and mortar store
e etc

=l @TheresaBaiocco @ TheresaBaiocco 14



What do we want visitors to do?

* Define your KPIs based on business objectives

 Configure macro and micro conversions in
analytics

& @TheresaBaiocco @ TheresaBaiocco 15
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7 Key Areas for Converting Traffic

v 1. Who are our site’s visitors?
v 2. What are they trying to do?
v 3. What do we want them to do?
4. What’s preventing them from doing it?
* Analytics
* Collect user data

5. Develop hypothesis to fix it
6. Test

/. Repeat steps 4 -6

@ @TheresaBaiocco @ TheresaBaiocco
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(entrance)
/

/Products
/integrators
/About
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Education Page

625

625 ssssssssssssssss— P 618
230 (exit)
131 /Integrators

2% 7 (1.12%) ,

proceeded to Webinars Page )
48 /Education/: _
19 /Education/Product-Training
Webinars Page
7
0 p 0

7 (100.00%)
proceeded to Signed up for Webinar

Signed up for Webinar

—

@ @TheresaBaiocco

TheresaBaiocco

166
65
58
55
40

17



Click Advisors

@Mm Business For Your Business

Analytics

Are your goals configured correctly?

Is the right tracking code installed on every page?
Are you sure?

Do you know what data to look at, to make decisions?

@ @TheresaBaiocco TheresaBaiocco
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7 Key Areas for Converting Traffic

v 1. Who are our site’s visitors?
v 2. What are they trying to do?
v 3. What do we want them to do?
4. What’s preventing them from doing it?
v * Analytics
* Collect user data

5. Develop hypothesis to fix it
6. Test

/. Repeat steps 4 -6

& @TheresaBaiocco @ TheresaBaiocco 19
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COMPLYING TO THE HICHER STANDARD

Compliant Hosting Cloud Hosting Dedicated Servers Managed Services Why Us About

Sales: £ :
Live Chat | Request a Quote | Contact

.1 g the leading global provider of
compliance-based managed semnices, managed
dedicated server hosting and on-demand
virtualization/cloud hosting semvices. In the world of
enterprise managed hosting solutior. s
complying to the higher standard. We offer the best
senice, security, experience, flexibility and technology
with top tier data centers and secure, reliable and
scalable IT infrastructure solutions. Here's why top
enterprises rely on Layered Tech.

MANAGED HOSTING SOLUTIONS

COMPLIANT HOSTING | PCI CLOUD HOSTING / VIRTUAL DEDICATED SERVERS SOLUTIONS
COMPLIANT HOSTING SOLUTIONS HOSTING SOLUTIONS

4Qsurvey.com

We're setting the standard for what

customers should expect from their

compliant hosting and cloud provider.

Contact us teday about ou
to keep you 100% compilial

What did you come to this site to X
Learn about Compliance Gi

@Find mana

Comments

B3y Mews Feed

February 29, 2012

Layered Tech Enhang
Offerings with Additi
ui™loudE Bowarad G

LuckyOrange.com @ @TheresaBaiocco @ TheresaBaiocco
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Support | My Account
COMPLYING TO THE HIGHER STANDARD
sales: SUNIIIDES

Live Chat | Request a Quote | Contact

Compliant Hosting Cloud Hosting Dedicated Servers Managed Services Why Us About

COMPLYING TO THE
HIGHER STANDARD

Compliance Guaranteed

MANAGED HOSTING SOLUTIONS

@ @TheresaBaiocco TheresaBaiocco 21
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Question 1 . What does this company sell?

Top Keywords

something

sure . web not

services -
hosting
compliance

Raw Response Data

Library services.

Anonymous delete response

no idea
Anonymous delete response

Web hosting services

Anonymous delete response

something to do with compliance

—

@ @TheresaBaiocco

FiveSecondTest.com
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CrazyEgg.com
LuckyOrange.com
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CrazyEgg.com
LuckyOrange.com
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LIVE LNaT | MEQUESI 3 WUOTE | LOMACT

mpliant Hosting Cloud Hosting Dedicated S naged Services Why Us About

Request Quote
Getling a quick quote is easy and fast!

Bshare k& 8

Home / Reguest Quote

Getting a quote is quick and easy. Simply complete the form below and a member of our sales team will follow up with you in f) Questions? Chat Now

less than 24 hours
Contact Us

Request a Quote
Contact Information
* First Name
*LastName
* Email:
Phone:
Company:

Country: - Select - E|

Solution Details

In which service(s)

are you interested? " Compliant Hosting I~ Colocation

Clnud Computing “ Load Balancing
Dedicated Servers Firewalls/Security
Managed Services

Monthly budget: - Select - [=]

When do you needto | _ R

implement? Select EI

Please provide any "

additional details:

Send Request

* Indicates required fields

l

@TheresaBaiocco

TheresaBaiocco
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0 share: |k [ -’

anda gre@aber of our sales teagn will follewy upaith wou in ﬁ_) Questions? Chat Now

Contact Us

a @5

* First Namme:

* Last Nagae:
* Emmail:
Phone:
Gagpany: AttentionWizard.com

Feng-Gui.com

@ @TheresaBaiocco TheresaBaiocco -
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When I'm
online, |
NEVER...

| think...

When I'm
online, |
ALWAYS...
In my
opinion...

D)

(0

d @TheresaBaiocco

@ TheresaBaiocco
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HiPPO

Highest
Paid
Person’s
Opinion

@ @TheresaBaiocco @ TheresaBaiocco
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@Cﬂ!!ckmﬁtgﬂsors

Quick Poll:
Which page generated 31% more sign
ups through the form?

(does a “chat now” button increase leads oris it a
distraction?)

From WhichTestWon.com
-

& @TheresaBaiocco @ TheresaBaiocco 30
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Features What How Who Pricing

Pay & G Starter Plus Select Elite Pro

$2% manth 543 moren $34 manth $149 moaen 5250 month

Staet Your Free Trisk We's Load Your Account Wim Ten Credts

Your Account

Fotrent 50,000 Clients
2910 Them Now

ot Pmrent "
Free Trial
Ho Setup Fees
No Credit Caed

Now Let's Customize Things :u :;..:v:rn:; ?

P Safe & Reliable
Leading The Industry For & Yedes
We Baehup Your Data Nightty

o Poy (Bepan) Semns | Shnet Code Sofwemssteen | Pxbency | Setsues | Jotms
T < £ Fr At s

Ez Textaig

Start Your Free Trisl Wo'l Looad Your Accourt W Ted Crean

Your Account

MNow Lets Customize Thngs

Pade toe -

Festures What How Who Pricing

50,000 Chents

Jodo Thams Mow

Free Trial

My Sotup Fove

Safe & Reliable
Loafing The Sy Fat & Yours
We Bachug Vonr Dats Maghtty

g TRUSTe

Wiy D You Raad My Fhans
-

From WhichTestWon.com

—

@ @TheresaBaiocco
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@Cﬂ!ﬂlckmﬁtgﬂsors

Does this mean you’ll get 31% more
sigh ups if you add a chat button?

No.

But it’s worth testing

(&l @TheresaBaiocco @ TheresaBaiocco 32
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7 Key Areas for Converting Traffic

v 1. Who are our site’s visitors?
v 2. What are they trying to do?
V' 3. What do we want them to do?
4. What's preventing them from doing it?
W ¢ Analytics
W« Collect user data
5. Develop hypothesis to fix it
6. Test

7. Repeat steps 4 -6
-
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.‘ COMPLYING TO THE HIGHER STANDARD

Compliant Hosting Cloud Hosting Dedicate Services

COMPLYING.TO THE
HIGHER STANDARD

MANAGED HOSTING SOLUTIONS

COMPLIANT HOSTING / PCI
COMPLIANT HOSTING SOLUTIONS

CLOUD HOSTING | VIRTUAL
HOSTING SOLUTIONS

DEDICATED SERVERS SOLUTIONS

Why Us About

Support | My Accoun
Support | My Account Support | My t

COMPLYING TO THE HIGHER STANDARD
Sales: 1:+/1:877-627-05280

Live Chat | Request a Quote | Contact

Sales: 888-952-4888

Live Chat | RequestaQuote | Contact

CompliantHosting = Cloud Hosting = Dedicated Servers ~ Managed Services =~ WhyUs  About

MANAGED HOSTING SOLUTIONS

EVENTS

NEWS

NEWS

EVENTS
Hews Feed

February 29, 2012
Layered Tech Enhances Cloud

Offerings with Addition of VMware
vCloud® Powered Services

News Feed

April 10,2012

Sungift Chooses PCI-Compliant and
Secure Cloud Hosting from Layered
Tech for its Newest Offering

COMPLIANT HOSTING / PCI
COMPLIANT HOSTING SOLUTIONS

CLOUD HOSTING / VIRTUAL DEDICATED SERVERS SOLUTIONS

HOSTING SOLUTIONS

@ @TheresaBaiocco TheresaBaiocco
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COMPLYING TO THE HIGHER STANDARD
Sales: (17+/1-877-627-05280

Live Chat Request a Quote =Contact

CompliantHosting ~ Cloud Hosting ~ Dedicated Servers | Managed Services ~ WhyUs  About

Layered Techis the leading global provider of

We'e setting the standard for what clients
and cloud provider.

Learn about our Compliance Guarantee »

MANAGED HOSTING SOLUTIONS

e L= ves  (CeiENTS
0 News Feed
d
April 10,2012
COMPLIANT HOSTING / PCI CLOUD HOSTING / VIRTUAL DEDICATED SERVERS SOLUTIONS Sungift Chooses PCI-Compliant and
COMPLIANT HOSTING SOLUTIONS HOSTING SOLUTIONS Secure Cloud Hosting from Layered

Tech for its Newest Offering,

l

OMPLYING TO THE HIGHER STANDARD
Sales: 888-952-4888

Livo Chat | Requssta Guods | Confsot

Dedicated Servers

Compliant Hosting | Cloud Hosting Managed Services |~ Why Us

Safe, Secu.re,_

Compliance Guaranteed -
Compliant Cloud

We're setfing the standard for what clients
should expect from their compliant hosting
and cloud provider.

Leam about our Compliance Guarantee »

nd hosting solufions

Mlanaged server and
We offer top-fier data centers and secure, reliable and
scalable IT infrastructure solutions.

Leam why fop enterprises rely on Layered Tech.

| AT

vmware
3% Gatner wq FCISSC VIS FCIDSS i e
rj “Layered Tech's deep expertise and with both dedicsted and made them an easy choice.”
Tony Relez, CEO
Ontaro Systeme

ONTARIO

@TheresaBaiocco A TheresaBaiocco
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LIVE LNal | MEQUEST 3 WUOTE | LOMAc

mpliant Hosting oud Hosting Dedicati Us About

Request Quote

Getting a quick quote is easy and fast!

Home / Request Quote Oshare: |k B0
Getting a quote is quick and easy. Simply complete the form below and 3 member of our sales team will follow up with you in @ Questions? Chat Now
less than 24 hours: N . J

Contact Us

Request a Quote

Contact Information
* First Name:
*LastName:

* Email:
Phone:
Company:

Country: - Select - E|

Solution Details

In which service(s)

. I~ Compliant Hosting I Colocation
terested? =
Are you iniereste I~ Cloud Computing '_ Load Balancing
I~ Dedicated Servers I Firewalls/Security
(i

Managed Services

Monthly budget: - Select - [=]

When do you needto | _ R

implement? Select El

Please provide any o
additional details

Send Request

* Indicates required fields

@ @TheresaBaiocco TheresaBaiocco
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Compliant Hosting Cloud Hosting Dedicated Servers Managed Services About
Home / Request Quote
Request a Quote & ouestions? chat Now
Fill out the form below and we'll contact you within 24 hours.
Contact Us
I need: ] Compliant Hosting [£ colocation Service You Can Trust
(Check all that apply) =) D
L_I Cloud Computing Load Balancing
D Dedicated Servers [ Firewalls/Security Gartner t—l)noc.
[F] mansged Services
I need to implement: Within 1 Month = ) PCI DSS
My monthly budget is: Less than $1000 [+] SereEe
LI SS
ol :
* Name:
* Email: ‘e respect your privacy # HIPAA
Tell us about your project:
£\ ssAe 16
Send R
s i e
=N 7w
* Required
_—— _— —_— —_— L _—— —_— —_— —_— —_— _— —_— —_— —_— —_— _— —_— — —_— —_— _— _— —_— —_— —_— _— —_— —_— —_— _— -
Just a Few IClients
slggsecure E \TA‘/ c North Plains
loeep expertise and bill with both and loud
made them an easy choice. Their ability to custom-design an enterprise-grade infrastructure and their desire
to be part of our team have made Il Binstrumental in helping us focus on our core business and

expand our Collect Savvy Saa$ offering.”

-Tony Reisz, CEO
Ontario Systems

l
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About

Why Us

Cloud Hosting = Dedicated Servers  Managed Services

“liant Hosting

Mamagod Secvices

Request a Quote &’ Questons?
Fill out the form below and we'll contact you within 24 hours.
Contoct Us
I need: (=] comptiant Hosting ] colocation Service You Can Trust
(Check all that apply) f
Cloud Computing "] Load Balancing
Houtve £ Hoguest Guste Cowe & 348 Dedicated Servers | Firewslls'Security Gartner 5‘“0:

[T Mansged Services

Gomng 0 Guohe 18 GUACK 9N 0457, SETply COmplate T 10/ BAOW AN & MaMOer of Our S4es team will fnlow Up Wb you i 8,\ 2 Chiot Now
ot I need to implement: Within 1 Month =
Contoct Us
k= monthly budget is: Less than $1000
Request a Quote My ly budg = P
. s =
Contact hformanon Name:
i * Emai s : o o
Tell us about your project:

*Last Name:
{ ) SSAE 6
\ 4

Emalt
beiisc Send Request
Comparny
* Required
BN BN N S B PP NS PSS BEEE BN BEEN  BEEE BEEN BEEE BEEE  BEEE BEEE  BEEE  GEEE NN BEEE BEEE DA IS B B B B B B S S e e s .
Just a Few | 4 Clients
~
Sokxion Detads lgssecure E \‘;" c ord North Plains
AR S Comphisnt Mostng Cetocason
08 700 ineresiod Cloud Camputng Lea3 Bstanang Woeep expertise and capabilities with both dedicated and compliant/cioud environments
Dedcated Servars FirswaltuSecunty made them an easy choice. Their ability to custom-design an enterprise-grade infrastructure and their desire
Managed Serwcen to be part of our team have made Il Minstrumental in helping us focus on our core business and
expand our Collect Savvy SaaS offering.”
Monty w3, - et -
w3get “Tony Reisz, CEO
When 60 you eeed s r Ontario Systems
mplement? L =t

Flease crovie amy
BOT0ONE Getisls
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7 Key Areas for Converting Traffic

v 1. Who are our site’s visitors?
v 2. What are they trying to do?
v 3. What do we want them to do?
V' 4. What's preventing them from doing it?
7 * Analytics
v/ ¢ Collect user data
7 5. Develop hypothesis to fix it
v 6. Test
v 7. Repeat steps 4-6
-
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What Can This Mean for YOU?

Revenue = T x CR x VC

T = 10,000 Visitors/mo
CR =244 A%
VC = $500

A-OIO $200!000
10,000 x~2% x $500 = $1066;666fmo0

(&l @TheresaBaiocco TheresaBaiocco 40
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What Can This Mean for YOU?

Revenue = T x CR x VC

15,000
T = T0;060 Visitors/mo
CR= 4%
VC = $500
15,000 $300,000

60600 X 4% x $500 = $206-0666M0

@ @TheresaBaiocco TheresaBaiocco
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Keep the Conversation Going:
@ @TheresaBaiocco

TheresaBaiocco

mp [heresa@ConversionMax.com

l"
%ohrdwersiRopMax
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